VI.

Dover Youth Lacrosse General Meeting MINUTES

September 17, 2020 — Lehr Park Pavilion

Call Meeting to Order at 6:32 PM
Welcome & Introductions
Approval of Minutes from 8/20/2020 Motion by Cliff Harris and 2" by Matt Henze
Approve Financial Report Motion by Cliff Harris and 2" by Matt Henze
Reports from Board
a. President Travis Hoover (Attended)

e Reached out to West York Lax to let them know that Dover Youth Lax is open to West York
kids if they are unable to field a full team(s). They are going to try and hold some clinics to
increase interest for their club.

b. Vice-President Cliff Harris (Attended)

e Sent email to Dave Nelson at Dover Area School District with our request to use

Weigelstown Elementary School during the months of February and March in 2021.

c. Secretary Kristie Harris (Attended)
e No Report

d. Treasurer Crystal Wilcox (Absent)
e No Report

e. Buildings & Grounds Sam Torres (Attended)
e No Report

f. Athletic Director — Boys Matt Henze (Attended)

e Reached out to previous President of the YCLA. They are going to hold a zoom meeting to
vote in new board members, but not sure when.
g. Athletic Director — Girls Laura Burkey (Attended)
e Clinics are going well. YGL will be holding a zoom meeting in a couple of weeks. Tried to
reach out to Brett at Spring Grove, but hasn’t heard back yet.
Reports from Directorships

a. By-Laws Position Vacant
e No Report
b. Equipment & Uniform Crystal Tuley (Absent)

e Travis provided update. John Brant and a girl (Crystal couldn’t remember name) still haven’t
turned in their uniform from last season.
c. Fundraising Leah Rodgers (Attended)
e Mum fundraiser pick up is scheduled for Wednesday, September 23, from 5-7 PM.
Delivery will occur between 1-2 PM. Sold almost $5,000.

d. Apparel/Pictures Kristen Ziegler (Attended)
e No Report

e. Concessions Position Vacant
e No Report

f. Membership & Insurance Melissa DeHass (Attended)
e No Report
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g. Website & Social Media Jeremy Wilcox (Absent)

e No Report
VII. Old Business
a. New Shed

e Still need to submit request to Dover Borough.
b. Online Registration

e No open. Send info out to club.
c. Winter lacrosse league at South Hanover YMCA

e Girls have 6 yeses and 2 maybes for 5/6, and 3 yeses for 7/8. Girls’ AD will reply to Matt at
YMCA that we possibly have a 5/6 team. VP also reached out Matt at YMCA to see if they
have a high school team that the interested 7/8 girls could play up on.

e Boys have 6 yeses for U12 and 5 or 6 yeses for U14. Matt at YMCA will be notified that we
possibly have a U12 and U14 teams.

VIIl. New Business
a. Updated Clearances for Coaches and Board Members

e Secretary will be notifying coaches and board members that have expiring clearances.
Clearances are only good for five years.

b. Dover Township Pumpkin Walk (10/10) and Trunk or Treat (10/30)

e We will participate in Trunk or Treat. Kristen and Leah will decorate a trunk and attend on
behalf of Dover Youth Lacrosse. Ask DYL families to donate a bag of candy and it can be
dropped off at the 9/30 clinic.

c. Meeting Location?
e Reach out to Chalet to see what the options are through out the township. Also, ask
BrewVino about being able to use their back room.
IX. Open Floor
e No Report
X. Adjourn at 7:17 PM
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