V.

Dover Youth Lacrosse General Membership MINUTES

April 18, 2019 — Dover Senior Center

Call Meeting to Order @ 7:35 PM
Welcome & Introductions
Approval of Minutes from 3/21/19 Motion by Tommy Slusser and 2" by Crystal Wilcox
Reports from Board
a. President Travis Hoover (in attendance)

e Received email reminder to register for LumberJax. There are currently four 5/6 girls’ team
registered so far. Matt and Tommy are going to find out how many boys’ team are
registered so we can decide if we should participate.

b. Vice-President Cliff Harris (in attendance)
e Nothing to report

c. Secretary Kristie Harris (in attendance)
e Nothing to report

d. Treasurer Crystal Wilcox (in attendance)

e Provided treasurer’s report. Still need to pay for tournaments, end of year picnic, and

players and coaches gifts.

e. Buildings & Grounds Tommy Slusser (in attendance)

e Nothing to report
f. Athletic Director — Boys Matt Henze (in attendance)

e U14 game needs to be rescheduled with Shooting Irish
g. Athletic Director — Girls Laura Burkey (in attendance)

e Season is going well. Looking to combine the two 2-4 team into one team for tournaments.

Reports from Directorships

a. By-Laws Position Vacant
b. Equipment & Uniform Crystal Tuley (in attendance)

e Discussed what to do with old uniforms: hang on o them for now and use as pinnies or
winter leagues.

c. Fundraising Vacant

e Bingo Update: sold 105 tickets so far. Flyers have gone to daycares, elementary schools,
and on the websites of other school districts. Looking to place an ad in the community
courier. A lady is going to sell doll clothing at the bingo (paying for a table and bingo ticket),
but she also sells at Morningstar Market so she is going to hand out flyers there as well.
Crystal W. and Crystal T. are going to Round the Clock Diner Friday evening to give out flyers
and try to sell tickets. We need to following up with potential sponsors.

d. Apparel/Pictures Kristen Ziegler (absent)

e Pictures went well.

e. Concessions Position Jenn Livengood (in attendance)

e Three game days already and we have earned $300 each of those days. Profit of $700
already after some purchases were made. There are four game days remaining yet: three
boys and one girls.
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f. Membership & Insurance Melissa DeHass (absent)
e Nothing to report

g. Website & Social Media Dean Packer (absent)
e Nothing to report

VI. Old Business

a. Porta-pot at Ketterman - Will DYF (flag) help cover some of the costs?
e No, there are only there on Thursday evenings.

b. Lumberjax Tournament and Rising Stars Tournament — Is the club attending both?
e Discussed during President’s report

VIl. New Business

a. Official name change — Eagle Lacrosse to Dover Youth Lacrosse

b. Free strength and speed training sessions for teams at Power Train?
e Send information about summer program to the club, but will hold off on the free sessions

for each team.

c. End of the year party — Green Valley — June 6™ — What is the club serving/providing?

e Club will provide burgers, hot dogs, rolls, and condiments. Will split up drinks, snacks/side
dishes, and dessert between the families.

d. End of the year player / coaches’ gifts?
e Players — shirts, decals for boys and something for girls
e Coaches — plaques form photographer. Will assistant coaches receive these as well?

VIII.  Open Floor - nothing
IX. Adjourn @ 8:24 PM
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