V.

DYL General Membership Meeting Minutes

September 20th, 2018, Dover Senior Center

Call Meeting to Order — 6:36 pm Meeting starts

Welcome & Introductions (Board member present — Bob Boyer, Brian Davis (absent),
Crystal Wilcox, Tommy Slusser, Travis Hoover, Matt Henze, Cliff Harris, Kristen Zeigler,
Melissa DeHass

Approval of Minutes — motion for approval by Tommy, second by Crystal; motion

Reports from Board

President - Bob Boyer
e Nothing to report.
Vice-President - Brian Davis
e Nothing to report.
Secretary - Travis Hoover
e Contacted Matt Dorian of Hanover YMCA about the use of indoor space
in January, February and March. Will need to follow back up with them
during the 1% of the year.

. Treasurer - Crystal Wilcox

e Current balance of the club is $32,000. Profit from mum fundraiser was
$2,700.
Buildings & Grounds — Tommy
e Waiting on price for paint and storage fees. Emailed David Nelson about
Weiglestown gym space. Will contact Chalet about the use of Tri-Town
field.
Athletic Director / Boys - Matt Henze
e YCLA meeting scheduled for Oct. 27™. All coaches are to have national
background checks done, fees covered by US Lacrosse.
Athletic Director / Girls - Tommy Slusser
e YGLA meeting scheduled for Oct. 19",

Reports from Directorships

By-Laws Position — Nothing to report

b. Equipment & Uniforms

e Nothing to report.
Fundraising - Becky Boyer
e Vendor show set (24 vendors currently) for November 24", Need bake
goods donated.
e Purse Bingo —June 1%t

Next Meeting: October 18™, 2018
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d. Apparel/Pictures — Kristen plans to contact Elliot Productions; plans on providing
different options for apparel (umbrella, blankets and rain wear). Bernlohr Photography
has merged with Loving Memories Photography (info@lovingmemoriespa.com).

e. Concessions Position — Nothing to report.

f.

Membership & Insurance — general information packet created by Crystal Wilcox

/ Dean Packer

g. Website & Social Media - Dean Packer — currently have 7 players registered for
the club.
Old Business

a. District “Back to School Night”

b. Establish dates for free clinics (I believe girls already have dates) / boys free
clinics (taking place at Tri-Town field from 2 — 4 pm) will be Sept. 9t", 237, Oct
14th, 215, Nov 3, 17t / girls free clinics (taking place at Leib from 6 — 7:30 pm)
August 30t Sept 13t, 27t Oct 11", 25,

c. Use of Tri-Town Field for practices

New Business

Halloween Parade; discuss float ideas; Oct. 7t at 3 pm

a.
b. Registration for 2019 season now open; opened on Sept. 15th
c. New registration signs with white background; Jeremy Wilcox will be working on
them.
d. Dean asked if car magnets could again be produced.
Open Floor
Adjourn

- meeting adjourns @ 7:40 p.m.

Next Meeting: October 18™, 2018



